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Wayne P. Gdovic
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Summary:

Student Growth & Achievement Above Expectations
District Operations & Financial Management Above Expectations
Organizational Leadership Above Expectations
Professionalism Above Expectations

Accomplishments:

Student recognition

Finalization of the middle school and stadium projects

Grants initiated

Updated 32 policies to meet federal, state, or local guidelines

Dealt with major personnel issues and media attention

Updated strategic plan, got approval and prioritized as necessary
Visible within the schools and community

Technology improvements for payroll and human resource systems
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Areas of focus

e  Curriculum
s Continue technology improvements to remain up to date and in front of advancements
¢ Continue professional development opportunities

Overall Performance Rating: Exceeds Expectations
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